Foothill Transit

June 27, 2014

To: Executive Board

Subject: Contract Award — SMARTBuUs Technical Advisory Services

Recommendation

Authorize the Executive Director to negotiate final contract terms and conditions and
award a contract in the amount of $466,689.34 to IBI Group for SMARTBus Technical
Advisory Services to assist with developing performance specifications for the new
CAD/AVL system, for replacement of the analog radio, replacement of the radio service
carrier, and assistance with the implementation of Foothill Transit's SMARTBus
Replacement Project.

Analysis

In March 2014, the Executive Board authorized the issuance of RFP No. 14-030
soliciting proposals for technical advisory services to assist with developing
performance specifications for a new computer aided dispatch and automatic vehicle
location (CAD/AVL) system, for the replacement of the analog radio, replacement of the
radio service with another carrier, and assistance with the implementation of the
SMARTBuUs Replacement Project.

On April 24, 2014, the RFP was issued and five proposals were received on May 29,
2014 in response to the RFP. An evaluation committee consisting of members of
Foothill Transit’'s administrative team conducted a thorough review of the proposals and
interviewed the three firms whose proposals were determined to be in the competitive
range. As shown in the scoring summary below, IBI Group was the highest rated
proposer.

Proposer
. Maximum EIGER
Evaluation Factors Score BLIC IBI Group TechSystems
1. Work Plan and Technical Approach 35 16.66 33.32 31.36
2. Stat.emfent of Qua!lflcat!on, Experience and 30 15.48 28,68 26.82
Organizational Relationships
3. Price 15 15.00 4.06 6.31
4. Project Understanding 20 10.12 18.88 18.84
Overall Score 100 57.26 84.94 83.33
Rank 3 1 2

Agenda Item No. 19








